Steps to a Successful Collaboration... While Still Protecting your Organization’s Interests

COLLABORATIVE IDEA SCOPING WORKSHEET

What is the collaborative idea,
program or event?

Who do you intend to
collaborate with?

What is the GOAL or OUTCOME
for the collaboration?

Why do you want this
organization to partner with
you on this?

How does this benefit your
organization?

Can you do this on your own?
If so, why collaborate? If not,
why do you need the other
organization to partner?

How does this benefit THEIR
organization?

What challenges do you expect
to encounter?
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